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The meeting was called to order at 5:20 PM.

Maria Whelden, Diane Wheelock, Trish Vayda, Cathy Rebai, Mary Ann Turner, Linda DeGray, Bill
Meier and Patrice Sulik were in attendance.

The remaining questions and comments from the November Regular Meeting of the Board regarding
the proposed budget for FY 18-19 were reviewed and discussed in order that the proposed budget
can be updated for the December Regular Meeting of the Board.

It was recommended that adjustments be made to the following line items:

Expenditures:

*Medical Advisor Expense-to correct error.
*Building Improvements

*Wages

sInclude estimated flu clinic expenses

=Separate capital expense line into equipment/vehicle and change capital expense line to “To Fund
Capital Expense Items”

«[nternet Provider
*Contingency

Revenue:
«Include estimated flu clinic revenue
+Increase amount of designated staff wages and fringe to preparedness grant

The meeting was adjourned at 7:04 PM.
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